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The Challenge
 

Cambridge City Council’s vision is to upskill our management team to be knowledgeable, adaptable, and successful in managing
their teams in a challenging environment. We have been through, and continue to embrace, a significant period of change. We
need managers who will take ownership and responsibility for their actions and deliver positive outcomes within this changing
and challenging environment.
 

Through this process we aim to equip managers with suitable skills that support them in their roles.  We decided to engage with a
training partner who could develop and deliver a tailored management development programme for our 70 first line and middle
managers. The competencies and required learning outcomes have been built into six distinct one day classroom-based modules.
These are:
 

Leadership Skills and Qualities
Managing your Work and Responsibilities
Managing Change
Performance Management
An Introduction to Coaching and Mentoring
Commercial Awareness

 

It was important to us that the training provider was knowledgeable about the challenging and political environment we work in.
We wanted to ensure that the programme aligned with our corporate plan, organisation strategy, vision, and would address
feedback from our Investors in People audit and a recent staff survey. It was also important the training team were experienced
managers and trainers who could share their knowledge and adapt the training to the needs of any group they were training.
 

A procurement exercise was conducted late 2018. We were extremely pleased by Cosensa’s tender and especially the
presentation. The tender effectively met the requirements of the specification, demonstrating 

the skills and experience of the trainers and organisation. Consequently, Cosensa had 

the highest scoring tender and were offered the contract in January 2019. 
Work began from February, with training commencing from April 2019. 
Delivery is scheduled for completion in January 2020 and in February 

2020 a strategic review of impact will conclude the contract.
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“Brilliant trainer. 

Really good knowledge

and very personable”



The Solution
 

As a government organisation, the biggest impact usually occurs on our people. For us it’s about changing the mind-set, culture and
way of thinking of the middle and senior leaders within our organisation. Cosensa’s team of senior training consultants and contract
manager have worked in close collaboration with our organisational development (OD) team from the onset of the contract. The
programme is being rolled out in four distinct phases:
 

Introductory and Diagnostic
Design
Delivery
Review

 

During the introductory and diagnostic phase Cosensa’s team undertook key activities:
Attending introduction and scoping meetings with our OD team
Conducting interviews with each of our Heads of Service discovering the needs of that area. This means that the programme has
been designed based on the feedback of the needs of the whole organisation.
Reviewing and learning our corporate plan, organisational development plan, Investors in people report, and staff survey results.
Writing, implementing and managing a project plan. This included agreed milestones such as meeting dates, design deadlines,
agreeing the training dates for the programme, booking the training team to agreed dates / subjects, and administrative tasks
such as delegate attendance and evaluation updating. All milestones have been achieved to date.
Designing and producing a corporate video for us to use to promote the Management Development Programme.

 

The design of the six modules, and an underpinning learning log was conducted by one of Cosensa’s senior training consultants.
Throughout the design phase updates were shared. We really appreciated the day we spent walking through the design
methodology. We were also particularly impressed with the opportunity to run a pilot session where we could test run the modules
and check whether they fit our needs and were fit for purpose.
 

It was important to us that the training was highly interactive and engaging. Cosensa have designed around shared learning
principles, and activities that support this e.g. group work, class discussion, games, and behavioural self-assessments. The
programme also includes supporting materials such as slide decks, workbook, handouts, pre course work and post course reflective
practice. The design also links back to our behaviours framework for managers to ensure there is clear linkage with the learning and
those expected behaviours.
 

Delivery of the training commenced in April 2019. Two of Cosensa’s senior training consultants were allocated. It was important that
all managers had the chance to participate in the full programme and to get a good return on investment. To this end training of
each module was scheduled 4 days per month between April and November, with then a full cycle run through of each in
December and again in January. To ensure consistency the trainers have conducted a Train the Trainer exercise for every module
before delivery. There has also been shared review feedback from each trainer with our OD Team.
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We have also been particularly impressed by Cosensa’s flexibility in adapting the content of the

programme. For example, when we were in module 2, we discovered we should include more

content around our organisational policies, including how to deal with difficult cases

involving the policies. The content of the module was adapted based on a

conversation after the first run of that module.

 

Throughout the introduction, design and delivery stage the Cosensa team and our

 OD team have talked, met and reviewed regularly. To ensure consistency and

high quality the Cosensa Contract Manager and members of our OD

team have sat in to observe some modules.

 

The training continues until January 2020. We are currently finalising

how we will work with Cosensa’s team to conduct a summative

strategic review of the programme to gauge its success, ROI and

impact during February 2020.

 

"Trainer kept 

the group engaged

and the right

amount of

interaction tools

were used - not too 

much or too little. 

I have already

recommended to

colleagues"



The Cosensa team

is extremely professional,

timely and approachable

The Outcome
 

To date the first four modules have been successfully delivered four times each. Feedback from the managers and Heads of

Service has been excellent. As the programme is ongoing, we are still waiting to see what the improvements will be. However,

our initial perception, based on feedback from managers, is that the programme is having a positive impact on teams and

service areas. Managers are clearly engaged in the programme, and although attendance is mainly voluntary, a majority have

now enrolled for the whole programme. Some example feedback comments include:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have been told by Heads of Service that those who have already attended modules have implemented some of the

actions and strategies within their teams, for example having more regular 1-2-1s and implementing performance feedback

processes.

 

We are planning to perform a full analysis of the return on investment at the end of the programme. This is so that delegates

can attend all six modules and begin implementing the action plans they have created, as a result of attending the

programme.

 

 

"I enjoyed this module and felt I came away with new knowledge and

practical tips for managing change"

 

“Really impressed with the content and the trainer. There 

were lots of ideas to take back to the office to improve the 

way we work.”

 

"An enjoyable day overall. The trainer was very knowledgeable but also

very good at listening and allowing people space to share.”

 

“Used a range of approaches and methods which were thought

provoking. Gave physical steps to implementing initiatives.”
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Testimony
 

Our working experience with Cosensa has been excellent. Their team are extremely professional, timely and

approachable.  Any concerns or issues have been quickly resolved or addressed.

 

We really enjoyed the flexibility, timely responses, adjustments made and the overall proactive nature and positivity of

the Cosensa team. The immediate offer of quarterly review meetings with the Programme Manager offers additional

reassurance that we can meet and discuss in person the current progress, any challenges and the next steps for the

programme.

 

Cosensa’s responsiveness in adapting the content including learning objectives and outlines, changing content to our

requirements where a need has become apparent, has been very helpful. The flexibility shown with regards to

rescheduling sessions, such as when there has been lower participation, has been exceptionally useful as well.  We have

also been particularly impressed with the knowledge of the trainers who have introduced different learning techniques

and methods. The Programme Manager at Cosensa has been exceptionally efficient responding promptly to enquiries or

with advice. 

 

Overall, we are very pleased working with Cosensa and to date our objectives have been fully met. By the end of the

programme we hope to see some tangible changes and improvements to our managers.

 

Vince Webb

Organisational Development Manager
 


